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Human Relations Commission Agenda 
 

 

The Human Relations Commission is a citizen commission appointed by the Fremont City Council. 

Human Relations Commission business is conducted in a public forum and operates within the 

provisions of the Brown Act.  Information on the Brown Act may be obtained from the City Clerk’s 

office at 3300 Capitol Avenue (phone 284-4060). 
 

General Order of Business 
 

1. Secretary Check for Quorum 

2. Call to order – 7:15 p.m. 

3. Roll call 

4. Approval of Minutes 

5. Oral Communications 

6. Written Communications 

7. Announcements 

8. Consent Items 

9. Old Business 

10. New Business 

11. Commission Referrals 

12. Commission Reports 

13. Staff Reports 

14. Referral to Staff 

15. Adjournment 

 

Order of Discussion 
 

Generally, the order of discussion after introduction of an item by the Chair will include comments and 

information by staff followed by Human Relations Commissions questions, inquiries or discussion.  The 

applicant, authorized representative, or interested citizens may then speak on the item.  At the close of 

public discussion, the item will be considered by the Commission and action taken. 
 

Oral Communications 
 

Any person desiring to speak on a matter which is not scheduled on this agenda may do so under Oral 

Communications.  The Human Relations Commission will take no action on an item which does not 

appear on the agenda.  The item will be agendized for the next regular meeting or at a special meeting 

called in accordance with the terms of the Brown Act.  The Human Relations Commission may 

establish time limits of presentations. 
 

Information 
 

Regular scheduled meetings of the Human Relations Commission are conducted at 3300 Capitol 

Avenue in City Council Chambers.  Meetings are held at 7:15 on the third Monday of the month.  

Meetings may be tape recorded at the discretion of the Chair. 

 
Copies of the Agenda are available at the Human Services Department at 3300 Capitol Avenue three 

days preceding the regularly scheduled meeting. 

 

 

Assistance will be provided to those requiring accommodations for disabilities in compliance with the 

American Disabilities Act of 1990.  Interested persons must request the accommodation at least 2 

working days in advance of the meeting by contacting Human Services Department at (510) 574-2050. 

 

 

 

 

Administrative Center 
3300 Capitol Ave, PO Box 5006, Fremont, CA 94537-5006 
www.fremont.gov 
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Information about the City or items scheduled on the Agenda may be referred to: 

 

 
                Suzanne Shenfil, Director   Arquimides Caldera, Deputy Director 

  Human Services Department  Human Services Department 

  3300 Capitol Ave .   3300 Capitol Ave. 

  Fremont, CA 94538   Fremont, CA 94538 

  (510) 574-2051    (510) 574-2056 

 

 

Your interest in the conduct of your City’s business is appreciated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Human Relations Commission 

 

Dharminder Dewan 

Tejinder Dhami 

Beth Hoffman 

Paddy Iyer 

Lance Kwan 

John Nguyen-Cleary 

John Smith 

Veeru Vuppala, Vice-Chair 

Debra Watanuki, Chair 

City Staff 

 

Suzanne Shenfil, Human Services Director 

Arquimides Caldera, Deputy Human Services 

                                   Director 

          MaryLou Johnson, Recording Secretary 

Mission Statement 

 

The City of Fremont’s Human Relations Commission promotes and helps create a 

community environment in which all men, women and children, regardless of  

race, religion, national origin, gender, disability or sexual orientation,  

may live, learn, work and play in harmony. 
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 AGENDA 
HUMAN RELATIONS COMMISSION 

REGULAR MEETING  

MONDAY, MAY 19, 2014 

TRAINING ROOM 

3300 CAPITOL AVE., BUILDING B 

FREMONT, CALIFORNIA 

7:15 P.M.   

 

1. SECRETARY CALL FOR QUORUM 
 

2. CALL TO ORDER 
  

3. ROLL CALL 
  

4. APPROVAL OF MINUTES of March 17, 2014 and April 17, 2014. 
 

5.      ORAL COMMUNICATIONS  
 

6.    WRITTEN COMMUNICATIONS  
 

6.1 - April 8, 2014 Letter from National Alliances on Mental Illness Alameda County 

South (NAMI ACS). 

 

7.      ANNOUNCEMENTS  
  

8.  CONSENT ITEMS (Routine items requiring no discussion; any Commissioner or                                                               

member of the public can ask for a consent item to be moved to the regular agenda to 

allow for discussion) 
 

9. OLD BUSINESS   
 

 

9.1    FY 2013-2014 Social Services Grant Mid-Year Evaluation and FY 2014-15 

Staff Funding Recommendations 

 

 BACKGROUND:  The Commission is tasked with providing 

recommendations to the City Council regarding social service needs and City 

funding support for non-profit social service agencies in the community. Last 

year, the Human Relations Commission recommended (and Council approved) 

15 agencies for three years of funding, assuming satisfactory performance and 

continued availability of funds. The current 2013-14 fiscal year is the first year 

of the three-year funding cycle. 

 

Staff, together with Commissioners, recently completed mid-year performance 

evaluations of the 15 programs. The review was comprised of three parts: a site 

visit, a written evaluation completed by the staff, and a questionnaire 

completed by the agency.  Commissioners generally attended at least one site 

visit as a way to become more familiar with individual agencies.   
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While staff has specific recommendations for improvements for some of the 

programs, staff has concluded that each of the programs is performing 

satisfactorily. 

 
Agency Mid- 

Year 

Score 

FY 13-14 

Funding  

Amount 

Proposed  

FY 14-15  

Funding 

Amount 

Kidango 100 $48,111 $48,561 

Bay Area Women Against Rape 100 $20,000 $20,187 

CALICO 99 $10,000 $10,093 

FamilyPaths 99 $13,569 $13,696 

DCARA 98 $12,727 $12,846 

Tri-City Volunteers 98 $42,090 $42,483 

Bay Area Legal Aid  97 $10,000 $10,093 

CURA 97 $10,000 $10,093 

Abode Services 96 $125,000 $126,168 

Afghan Coalition 95 $18,845 $19,021 

Eden I&R 95 $10,000 $10,093 

CRIL 91 $10,000 $10,093 

SAVE 91 $58,879 $59,429 

EBAC-Healthy Start 85 $19,817 $20,002 

Tri-City Free Breakfast 85 $15,000 $15,140 

Avg. & Totals: 95 $424,038 $428,000 

 

The City of Fremont received a 5% decrease in its FY 2014/15 Federal 

Community Development Block Grant (CDBG) entitlement.  Staff also 

anticipates a 2% cost of living adjustment (COLA) increase in FY 2014/15 

General Fund support. This 2% general fund COLA increase will help mitigate 

the loss in funding from CDBG and allow for an estimated 1% increase to all 

of our social service grantees for FY 14/15. 

 

Enclosure: 9.1.1 – FY 2014-15 Human Services Mid-Year Evaluations   

 

 RECOMMENDATION: Recommend all current Human Services Grant 

agencies be re-funded for FY 2014-2015, with an approximate 1% increase in 

funding, as recommended by staff in this report. 

 

 

9.2 Film Screening: Matthew Shepard is a Friend of Mine 
 

BACKGROUND:  On December 15, the Commission held a special meeting to 

screen the film Matthew Shepard is a Friend of Mine, and unanimously voted to direct 

staff and commissioners to carry out actions necessary to sponsor the film screening 

and dialogue. Matthew Shepard was a young gay man who was kidnapped, tortured 

and left for dead in a Wyoming field in 1998.  The film depicts the journey of director 

Michele Josue, as she tries to connect with other friends and family of Mr. Shepard, in 

hopes of better understanding his life.  
  

On April 17, 2014, the Commission decided to postpone the screening until after the 

Pride Parade. 
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  Enclosure: None 
 

RECOMMENDATIONS: Table Item until further notice.   

 
 

9.3  HRC Strategic Planning  

 

BACKGROUND: On April 17, 2014, the Commission held a strategic 

planning retreat at the Dominican Sisters’ Mother House.  Staff facilitated a 

process based on the Institute of Cultural Affairs' Technology of Participation 

facilitation method.   

 

Staff would like to review the review the strategic directions and strategies 

created by the Commission at the retreat. Once there is consensus, staff would 

like to complete the strategic planning process by creating 1-year and 90-day 

implementation calendars. 

 

Enclosure:  9.3.1 – HRC 2014-15 Strategic Plan Overview 

9.3.2 – HRC Strategic Plan Timeline 

9.3.3 – 90 Day Implementation Steps 

 

RECOMMENDATION: Review and reach consensus on the strategic 

directions and strategies created by the Commission at the retreat. Complete 

the strategic planning process by creating a 90 day to 1 year implementation 

calendar.  
 

 

9.4 San Francisco Gay Pride Parade 

 

BACKGROUND:  The next San Francisco Pride Parade is scheduled for 

Sunday, June 29, 2014.  The Commission has committed to leading a 

contingent that includes a 14-foot flatbed truck, which requires extensive setup, 

decoration and coordination. Staff has submitted an application and entrance 

fee and collected approximately $400 in donations with an addition $300 in 

commitments. The estimated cost of participating in the parade is $1,300, with 

the Human Services Department covering the current funding gap.  

 

On May 1, 2014, Commissioner Kwan, Hoffman and Nguyen Cleary, as well 

as Chair Watanuki attended a Float planning session. Commissioner Kwan 

agreed to take the lead for the next planning meeting, scheduled for 

Wednesday, May 21, 2014 at 6:00pm in the Human Resources Small Training 

Room.  

 

Monitors are needed to attend trainings prior to the parade.  Staff will send out 

training times as soon as they are available.  
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Enclosure: None 

 

RECOMMENDATION: Receive staff and Commission update on Pride 

Parade.   

 

 

10. NEW BUSINESS (Items on which the Commission has not yet had an agendized 

discussion or taken action) 

 

10.1   None 
 

 

 11.       COMMISSION REFERRALS (Referrals from the City Council to the Commission) 

  

12. STANDING AND ADHOC COMMITTEE REPORTS (Oral reports on relevant 

meetings/events) 

  

 12.1 Social Service Agency Outreach Committee 
 

BACKGROUND: A committee consisting of Commissioner Dhami, along 

with the rest of the Commission, works to: 

a.  Review, evaluate and oversee the Social Service Grant Program 

c.  Conduct workshops and/or forums which are beneficial to local non profits. 
 

RECOMMENDATION: Receive committee update.    

 

12.2 Events Committee 
 

BACKGROUND:  A Committee consisting of Chair Watanuki, Vice-Chair 

Vuppala, and Commissioners Dewan and Hoffman, works to coordinate HRC 

sponsored events, such as Make a Difference Day (MADD), the SF Pride 

Parade Float, and Film Screenings.  

 

RECOMMENDATION: Receive update on upcoming events. 
 

12.3 Community Outreach Committee  
 

BACKGROUND: All Commissioners work to participate in community 

events that improve the visibility of the HRC and its role in the City.  

  

RECOMMENDATION: Receive update on upcoming events.    
 

12.4 HRC Award Committee  
 

BACKGROUND: A committee consisting of Vice-Chair Vuppala and 

Commissioner Dhami, works to sponsor an award to recognize individuals who 

have made outstanding voluntary contributions for the common good and/or 

sustainable change in the community.   
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RECOMMENDATION: Discuss the Commission’s interest in this project for 

calendar year 2014.  

 

12.5 Friends of the HRC Committee  
 

BACKGROUND: A committee consisting of Chair Watanuki and 

Commissioner Dewan, works to partner with other organizations and represent 

the HRC on external working groups.  

 

At the October meeting, Commissioner Dewan agreed to attend the Family 

Resource Center’s Community Advisory and Engagement Board (CAEB) 

meeting as the HRC’s representative.  

 

RECOMMENDATION: Receive Committee report. 
 

 12.6 Report out from CAHRO Northern California Regional Conference 
 

BACKGROUND: On April 25
th

, the San Francisco Human Rights 

Commission (SFHRC) hosted the annual California Association of Human 

Relations Organizations (CAHRO) state-wide Training Conference in San 

Francisco. Staff, Chair Watanuki, and Commissioners Dhami, Iyer and 

Hoffman attended.   

 

The conference featured six workshops with topics on Mental Health and Law 

Enforcement; Racial Justice & Building Health Communities; Immigration; 

Youth and Human Rights; Human Trafficking; and Transgender 

Discrimination, Training & Law Enforcement. 

 

Enclosure:  None 

 

RECOMMENDATION: Receive report-out from staff and Commissioners 

that attended the conference.   
 

 

13. STAFF REPORTS  

13.1 Attendance Summary (Attachment 13.1) 

13.2 Calendar (Attachment 13.2) of HRC regular/special meetings and events. 

  

14. REFERRALS TO STAFF (a request to have items placed on a future Commission 

agenda as an item of new business.  A vote against means it will be dropped without 

consideration). 

 

15. ADJOURNMENT 

 


